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PARKING PAY AND DISPLAY MACHINE REPLACEMENT

 
1. Summary

1.1 This report seeks the approval of Members to support the replacement of 12   
existing on-street and off-street Parking Metric pay and display machines with new 
IPS MS1 terminals / machines and the approve of funding to complete this    
programme of work.

2. Recommendation

2.1 That in order to sustain appropriate and fit for purpose equipment to facilitate 
effective public parking provision in the Borough, the pay and display machines 
replacement programme, including budget provision, be approved.  

3. Background and Discussion

3.1 The Council has had 25 machines managing 19 parking places (car parks 
and on-street parking) across the Borough. The machines were 
purchased some 19 years ago and have been re-sited from one location 
to another over the last 8 to 10 years. Machine failures have now become 
increasingly common as a result of the machines being beyond their 
reliable working life leading to lost revenue capture. Replacement parts 
for the existing machines are increasingly scarce and Internal Audit 
reports have identified machine unreliability and poor security as risks. 
Additionally, given their age, the machines are now considered ‘low tech’ 
and as such do not meet customers’ expectations for service provision.

3.2 Options for parking places management have been considered and the 
supplier market tested. Quotations were secured from four companies. 
Two of the suppliers’ quotations were very competitive for capital 
expenditure, but the decision was made on the competitiveness of 
subsequent revenue expenditure.

3.3 This proposal excludes 6 pay and display machines that will form part of 
the town centre regeneration project and which will be funded by that 
project. A further 2 pay and display machines were recently procured to 
replace stolen machines in the Town Car Park, Greenhithe and Priory Hill, 
Dartford. 

3.4 This proposal seeks to undertake a machine replacement programme in 
conjunction with parking place management changes with consideration 
to the loss of some facilities to new development. 

3.5 The new machines have improved specifications including several 
payment options. The public will have the opportunity to pay for their 
parking via coin or contactless card payments (in addition to the Council’s 
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‘cashless parking service’ provided by Parkmobile). The machines are 
also easier to use. The new machines offer additional benefits for the 
Council including improved security features and online machine 
monitoring so appropriate advice may be given to users should they call 
in to Parking Services. There will be no maintenance bill for the first year 
as the machines will be covered by warranty. 

3.6 Failing to replace the existing machines will result in an increasingly   
unreliable service and loss of revenue.

3.7 Two of the new IPS MS1 terminals/machines have already been installed 
  in the Town Car Park, Greenhithe and Priory Hill, as a result of machines 
being stolen and were funded from the service revenue budget. The 
machines are performing well. 

3.8 A further 6 new IPS MS1 terminals/machines are due to be installed in the 
Acacia Car Park as part of the site’s development project.

3.9 The General Fund capital budget 2018/19 was agreed by the General 
Assembly of the Council at a total of £14.1M. The amount identified for 
the replacement of pay and display machines was £55,000.

4. Relationship to the Corporate Plan

STRATEGIC AIM: TO PROVIDE HIGH QUALITY SERVICES THAT REFLECT 
PUBLIC ASPIRATIONS AND DEMONSTRATE 
IMPROVEMENT

5. Financial, legal, staffing and other implications and risk assessments

Financial Implications Capital cost
The cost of each IPS MS1 terminals is £3,620 (9 x coin 
and coinless) and £2,925 (3 x coin only), with 
installation and set up costs of £10,244 with the total 
cost being £50,600. The remaining £4,400 of the 
budget is to be held as contingency for any associated 
works.

The scheme can be funded from brought forward 
capital receipts which are expected to be in the region 
of £5.4m. 

The total General Fund capital budget requires 
resources of £17.95m. Total resources required will 
also depend on project progress. No further 
commitments will be made until funding has been 
identified. 

The required expenditure out strips the predicted level 
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of known capital receipts by £2.9m but the position 
could change as there is a likelihood of additional 
capital receipts. If the shortfall is not covered by 
additional receipts, options at the Council disposal are 
to fund from revenue, reserves or to borrow. The 
Council will not commit expenditure in any part of the 
year unless resources have first been fully identified.

Revenue Cost
There will be two new revenue full year revenue costs:
 Communications for back-office machine 

monitoring and management = £2,640 p.a.
 Payment Service Provider cost for accepting card 

payments = £0.08 to £0.40 per parking event 
depending upon the tariff level. The total cost is 
dependent upon use but it is estimated at £3,000.

 These new costs are to be offset against reduced 
cash collection costs as a result of reduced cash 
payments and the management of two car parks by 
Season Ticket only. There are currently 117 
collections per month and this could be reduced by 
45 saving more than £4k p.a. 

 In addition, £1,640 of the supplies and services 
budget can be used to fund the costs. 

The way in which customers choose to pay for their 
parking will be monitored and cash collections adjusted 
accordingly based on the amounts each machine 
holds.

Legal Implications This report considers the replacement of current pay 
and display machines - there are no traffic regulation 
order implications.

Staffing Implications The new provisions will be delivered by existing 
resources.

Administrative 
Implications

None

Risk Assessment No uncertainties and/or constraints, although any 
failure to replace existing machines, will result in further 
deterioration of the existing Metric pay and display 
machines resultant in problems around the sourcing of 
outdated and obsolete spare parts and higher 
maintenance costs.

6. Details of Exempt Information Category

Not applicable
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7. Appendices

          None.
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